State of Rhod

Jland and Providence Plantations

DEPARTMENT OF TRANSPORTATION

Construction Management Section

CONTRACT ADDENDUM (CA)

PTI12F ccrs¢

Date: 6/22/2019

Purchase Order No. 2 W SW¥ 7

FEIN:
Contractor: CARDI CORPORATION Award Date
400 LINCOLN AVENUE CA No. 034
WARWICK, RI 02888 RIFAP No. BRO-0038(010)
s Innocent,Robens RIC No. 2017-CB-071
RE: Moschetti,Michael ggl%’{’gggérsight. ?01 3L
Project: Bridge Group 38 - Rt 146 Corridor
Location: North Smithfield, RI; Providence, RI

BRIEF DESCRIPTION OF WORK:

INCENTIVE BONUS WOONSOCKET HILL BRIDGE NO. 442

[ ] This change should be considered for a TIME EXTENSION as it may impact the critical path of this contract.

Percent of increase to original contract:  2.20 %
Percent of increase to date:  34.48 % NEW INCREASE (DECREASE): $150,000.00
Acct No./Budget Code F.A.P. No. Amount % Breakdown
BRO-0038(010) $120,000.00|80% FEDERAL
BRO-0038(010) $30,000.00{20% STATE

This CA represents work and/or changes contained in the attached Report of Change (ROC# 034)
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State of Rhod land and Providence Plantations
DEPARTMENT OF TRANSPORTATION

Construction Management Section

J1S?12- cer3(
Date:  6/22/2019

REPORT OF CHANGE (ROC)

FEIN: Purchase Order No. 3 S LJS @ 2{7,
Contractor: CARDI CORPORATION Award Date

400 LINCOLN AVENUE ROC No. 034

WARWICK, RI 02888 RIFAP No. BRO-0038(010)
PM: Innocent,Robens g%gff& 38 17-CB-071
RE: i Mi 0. 13L

Moschetti,Michael FHWAOversight.  []
Project: Bridge Group 38 - Rt 146 Corridor

Location: North Smithfield, RI; Providence, RI

BRIEF DESCRIPTION OF WORK:

INCENTIVE BONUS WOONSOCKET HILL BRIDGE NO. 442

[ ] This change should be considered for a TIME EXTENSION as it may impact the critical path of this contract.

Percent of increase to original contract: 220%

Percent of increase to date:  34.48 % NEW INCREASE (DECREASE): $150,000.0(Z[lj/
Acct No./Budget Code F.A.P. No. Amount % Breakdown
1 QD -AGLOID L2 (#G:O |BRO-0038(010) $120,000.00|80% FEDERAL
B (v R33STb1. ¢4 Lwdr BRO-0038(010) $30,000.00|20% STATE

This document is a Report Of Change to the original contract, therefore, the work referenced above shall be performed as required under the
original contract and in accordance with any supplementary or special provisions pertinent thereto.
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State of Rhode Island and Providence Plantations
DEPARTMENT OF TRANSPORTATION

Construction Management Section

J718 10 e

Date: 6/22/2019

REPORT OF CHANGE (ROC)
Contractor: CARDI CORPORATION PO Number
Project: Bridge Group 38 - Rt 146 Corridor Award Date
ROC No. 034
Location: North Smithfield, RI; Providence, RI RIC No. 2017-CB-071
RIFAP No. BRO-0038(010)
SUMMARY
%TOTAL ROCs OF TOTAL $ AMT OF THIS % THIS ROC OF THIS $ AMT THIS ROC OF THIS
ROC CATEGORY THIS CATEGORY CATEGORY CATEGORY CATEGORY
CD - Discretionary - Change Directive 6.38% $150,000.00 100.00 % $150,000.00
* DE - Potential Design 54.72 % $1,286,535.30 0.00 %
Errors/Omissions/Unbuildable Designs
DQ - Discretionary - Quality Adjustment 3.86 % $90,853.47 0.00 %
DS - Differing Site Conditions 415% $97,452.63 0.00 %
LA - Liquid Asphalt/Diesel Fuel 323 % $75,989.30 0.00 %
QA - Quantity Adjustment 27.66 % $650,222.19 0.00 %
TOTAL ROCs TO DATE $2,351,052.89  NET INCREASE THIS $150,000.00
ROC
TOTAL ROCs % OF CONTRACT 34.48 % THIS ROC % OF 2.20%
CONTRACT

* This ROC category is for RIDOT’s use only and is neither an express nor an implied admission or assignment of liability.

ITEM DETAILS
ITEM ROC DESCRIPTION UNIT EXISTING  REVISED CHANGEIN UNITPRICE AMOUNT
CAT QUANTITY QUANTITY QUANTITY
166.0001 CD  INCENTIVE BONUS WHB No. 442 LS 0.00 1.00 1.00  $150,000.00 $150,000.00
TOTAL ROC AMOUNT: $150,000.00
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State of Rhode 1s1and and Providence Plantations
DEPARTMENT OF TRANSPORTATION

Construction Management Section

REPORT OF CHANGE (ROC)
Contractor: CARDI CORPORATION
Project: Bridge Group 38 - Rt 146 Corridor
Location: North Smithfield, RI; Providence, RI

RIFAP Ne. BRO-0038(010)

BRIEF DESCRIPTION OF WORK:

INCENTIVE BONUS WOONSOCKET HILL BRIDGE NO. 442

JUSTIFICATION BY ITEM

P75 010 #Fcer3_

Date: 6/22/2019
PO Number
Award Date
ROC No. 034
RIC No. 2017-CB-071

New Item #166.0001 INCENTIVE BONUS WHB No. 442 - This ROC/CA is being submitted to create an item in the amount of $150,000.00 for the
incentive bonus to compensate the contractor for being substantially complete on November 20,2018 and the opening of Woonsocket Hill Bridge No.442 on
November 21, 2018 on time before the contract substantial completion of 12/15/2015 for Woonsocket Hill Bridge No,. 442. Please refer to attached
Approval Roc/Ca (BOO) Incentive Milestone Completion Date, contractor letter for substantial completion, request for extension of time and revision for

the incentive bonus by the Department attachment # 2 and JS pages for backup.

This ROC/CA provides full and complete compensation for this work and has no affect on the substantial completion date of 12/15/2018 for Woonsocket

Hill Bridge No. 442

Page 3 of 4
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N/A
BY/A,
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N/A Inchuded Contracior notine of Extra work
M/A, Is this an FHWA Oversile Project
N/A Include Work done not paid form produced by latest payment
pid fake surs you have correct funding Code for new tems.
X Make sure you have corract ltem Code for new Hems.
X Male sure io Include PTSID number on 2l backups
A Include copy of P notification email.
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Mail - michael.moschetti@dot.ri.gov Page 1 of 1
[PTS ) p#tees {8

2017-CB-071 - ROC/CA # 34

Moschetti, Michael (DOT)

Sat 6/22/2019 9:01 AM

rolnnocent, Robens (DOT) <Raobens.Innocent@dot.ri.gov>;

ce.Orr, James (DOT) <james.orr@dot.ri.gov>; Pezzullo, Jon (DOT) <jon.pezzullo@dot.ri.gov>;

Robens
ROC/CA # 34 in amount of $150,000.00 for the Incentive Bonus for Woonsocket Hill Bridge No. 442 is

being submitted for processing.

Thank you

Rhode Island Department of Transportation
Construction Management Group

Two Capitol Hill

Providence, Rl 02903

E-mail: Michael.Moschetti@dot.ri.gov
401-641-4034 State Cell

401-524-1515 Personal Cell

hitps://outlook.office365.com/owa/ ?path=/ mail/sentitems 6/22/2019



.\z Aﬂqt‘%

) ‘-'Ti INSTRUCTION INDUSTRIES
MAIN OFFICE ADDRESS: 400 LINCOLN AVE, WARWICK, RI 02888

i Q) co—— I ~ (v
November 19, 2018

Mr. Michael Moschetti
Resident Engineer
RIDOT

2 Capital Hill
Providence, RI 02903
(401) 524-1515

RE: 2017-CB-071 — Improvemenis io Route 146 Corridor Bridges

Mr, Moschettis

This is to inform you that as of tomorrow November 20, 2018, Woonsocket Hill Bridge will be
substantially complete. We plan to open the bridge up to traffic on Wednesday November 21,
2018.

se feel free to contact me anytime at

Sincerely,
Nicholas flatttelle

Cardi Corporation
Nicholas Mattiello
Pzr’@j@@a Superintendent

Field Office Address:
100 Allens Ave
Providence, RE 02908
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specific times in accordance with the resirictions defined in the Transportation
Management Plan (TMP).

Contract Completion Dates:
All work of this contract is to be substantially complete by May 1, 2019.

A. Work within the roadway shall be completed in accordance with the Traffic-
Related Work Restrictions indicated in the Transportation Management Plan.

B. One week prior to the Pre-Construction conference, the Contractor must submit to
the Department for approval a detailed construction work sequence and time
schedule in accordance with Section 12.108.03 of the latest revisions of the Rhode
Island Procurement Regulations for the completion of all work associated with
this Contract and the requirements it contains. Approval of the work sequence and
time schedule is required before the start of any construction or other work
associated with the contract. The proposed construction and time schedule must
consider and address the safe vehicle and pedesirian passage through the Project.

G During the pavement removal operations, no over breakage into the operational
travel lanes will be allowed.

D. The Contractor shall plan his work such that at the end of each working day all of
the pavement removal and/or paving operation shall be squared off from one edge
of pavement to the other edge of pavement.

E. The Contractor shall schedule pavement removal such that no location within the
limits of the project over which traffic flow is to be maintained shall remain
without the surface course for longer than 10 working days, unless otherwise
approved in writing by the Engineer.

F. Any deviations from the requirements stated here or detailed in the reference
drawings, as well as any deviations from the approved construction work
sequence and time schedule must be submitted to the Engineer in writing for

approval.
7. MAINTENANCE AND MOVEMENT OF TRAFFIC:

Approval of the work sequence and time schedule is required before the start of any construction
or other work associated with this contract. The proposed construction and time schedule must

consider and address the safe vehicle passage through the project.

In addition to the requirements of the Standard Specifications for Road and Bridge Construction
and the Special Requirements of other sections of these contract documents, the Contractor must
adhere to the following requirements;

The Contractor is advised that the signs and other traffic control devices shown on the Plans are
minimum requirements, and it is the Contractor's responsibility to supplement these if necessary

CS-8
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Date: 09/13/17
RIC No: 2017-CB-071

JOB SPECIFIC
CODE: 108.1000
PROSECUTION AND PROGRESS

DESCRIPTION: In accordance with Section 108.08; FAILURE TO COMPLETE ON TIME, Para. a.,
Phased Completion, Interim Completion and Substantial Completion, the following defines the Interim
and Substantial Completion Dates and Associated Liquidated Damages:

Substantial Completion (Woonsocket Hill Bridge): December 15, 2018.
All Contract work shall be completed, as defined by Section 101.71.

Liquidated Damages: $5,000 Per Calendar day.

JS-8
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_ Date: 09/13/17
RIC No: 2017-CB-071
JOB SPECIFIC
CODE: 108.11
INCENTIVES AND DISINCENTIVES

DESCRIPTION: The payment provisions set forth elsewhere in the Contract are supplemented
by the terms of this Special Provision.

SUBSTANTIAL COMPLETION DATE #1:
A monetary incentive or disincentive will be applied to the following interim completion duration
according to the terms herein:

Substantial Completion Date #1 (hereafter referred to as "SCD #1"): as defined in Code 108.1000
Prosecution and Progress, shall be completed.

INCENTIVE AND DISINCENTIVE ASSESSMENT:

Incentive (positive assessment): For each day that the defined work is completed prior to SCD #1, an
incentive equal to the sum of $5,000.00 per calendar day up to a maximum of thirty days will be added to
any monies due the Contractor. This incentive will be calculated from SCD #] up to the actual completion
time of the defined work.

Disincentive (negative assessment): Correspondingly, for each day that defined work remains incomplete
after SCD #1, a disincentive equal to the sum of $5,000.00 per calendar day will be deducted from any
monies due the Contractor. This disincentive will be calculated from SCD #] up to the actual completion
time of the defined work.

In no case shall the incentive be greater than $150,000.00 for SCD #1. There will be no limit to
the total disincentive for the contract.

The disincentive amounts are assessed not as a penalty but as liquidated and ascertained damages

based upon a percentage of road user costs for the time extending the SCD #1 beyond the specified date
and time. The disincentive is for the purpose of recovering the road user costs resulting from delays to the
Project. The Contractor should assume that disincentive assessiments would comimence at the specified
completion date and time of from delays to the Project. The Contractor should assume that disincentive
assessments would commence at the specified completion date and time of the SCD #1.

For purposes of determining whether the Contractor shall receive an Incentive Payment, the dates and
times set forth in this specification will not be adjusted under any circumstance for any reason, cause, or
circumstance whatsoever, regardless of fault. Should the Contractor be delayed in the commencement,
prosecution, or completion of the work in SCD #1 for any reason, there shall be no revision of the
Incentive Assessment calculation date and time or the Disincentive Assessment calculation date and time
notwithstanding that there may be granted an extension of time for Work outside the SCD #1 in the
Contract. Failure of the Contractor to complete the required work within the SCD #1 shall release and
discharge the State, tire Department, and all of its ofTicers, agents, and employees from all claims and
demands for the payment of any incentive amount of damages arising from the refusal to pay any
incentive amount.

Incentive Payment, if due the Contractor, will be made following acceptance of the project by the
Engineer as substantial completion.

JsS-9
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Date: 09/13/17
RIC MNo: 2017-CB-071

Disincentive assessment will be deducted-horn monies due or to become due the Contractor upon
determination by the Engineer that a Disincentive assessment is warranted. Any Disincentive assessed in
accordance with this Special Provision shall be separate from and in addition to charges assessed in
accordance with Subsection 937.05.02 and Code 937.1000.

J4S-10
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This ROC is being writien in response (¢ two notices of Potential Claim on the subject project. After

careful consideration of past events and schedule we Lave decided on the following:

s In response to the Cardi’s 4/13/18 correspondence requesting an 18-day delay towards the
incentive milestone outlined in the contract. The Departmeni agrees that Cardi was delayed by
the work related to relocating two utility poles on either side of the bridge, which prevented
pile driving activities. This delay directly affected Cardi’s ability to achieve Substantial
Completion Date #1 (SCD#1) as outlined in the JS - Page #9 and 108.11 (December 15th,
2018 to open Woonsocket Hill Road). The Department offers to revise the cost per day of the
incentive to give Cardi the opportunity to still achieve the maximum incentive amount. The
new incentive amount will be $12,500 per day if the work is completed prior to SCD #1, and
shall be capped at $150,000.00. The Department will hold December 15th, 2018 as SCD #1.
The disincentive for corapleting after SCD#1 will remain the same, $5,000.00 per day as
outlined in the contract.

o Inrvesponse to the 4/26/18 Notice of Potential claim regarding the rebar for the west abutment.
Based on the conversation on Monday 4/30, the rebar in question does not affect the
construction of the entire abutment, only the wing wall. The lead time for procurement of the
additional rebar is not on the critical path for the milestone and therefore no additional time is

warranted.

Now that all third-party work (i.e. utilities relocation efc..) is complete, any future delays will be
handled as outlined in JS 108.11 Incentives and Disincentives.

s,

 *ATTACHMENT # 2 REVISON.
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State of Rhode Island and Providence Plania

DEPARTMENT OF TRANSPURTATION
Canstrucion Mansgemon Saction

REPORT OF CHANGE (ROL)

S

thons

Daes

FEIN: IPurchase Order No.

Contractor: | CARDI CORPORATION Original PO Date
400 LINCOLN AVENUE ROC N
WARWICK, RI 02888 RIFAP N

¥OE: i R RIC No 2017-CB-071

eni.Robens o, 2017-CB-G71

RE: S ;Rsen PTSID No. 00131
Moschetti,Michael PHWAOQversight. []

Projecis Bridge Group 38 - Rt 146 Corridor

Loecation: North Smithficld, RI; Providense, RI

BRIEF DESCRIPTION OF WORK: OENTU/ B pail L ESTONE

COMPLETION DA TE

[ ] This change should be considered for a TIME EXTENSION as it may impact the critical path of this contract.
g Y mp

Percent of increase to original contract: 0,00 %

Percent of increase lo date:  34.41 % NEW INCREASTE (DECREASE): $0.00

l e

This document is a Report OF Change to the original coriract, therefore, the work referenced above shall be performed as required under the
original coniract and in accordance with any sup _]lg@fniﬂﬂ'y aor special provisions pertinent ihercio.
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Qifanita @i T enail o T 0 g g i " Dates A45/2019
Stae of Rhode Isiand and Providence Plantations o SR
DEPARTMENT JF TR ANS PORTATION
Consiruetion Managemen! Sealion

REPORT OF ¢T1A]

VN

TG RO

Contractor: CARDI CORPORATIOM PO Number
Projecits Bridge Growp 38 - Ri 146 Corridor Award Dage

ROC Nao. BGO
Location: Neovth Smithficld, RI; Providencs, 1] RIC N, 2007-CB-071
RIFAP No.

INCENTIVE MILESTONE COMPLETION DATE

This Repoit of Change is submitied to revise the contraciual rlestone complction date for Weonsocket Hill Bridge as outlined in JS 108.1000-page #3
{December 15th, 2018 to open Woonsocket Hill Road Bridge). The milesione date revision will provid for delay associated with tility pole relocation
work that prevented scheduled pile driving activities. No conactual utility durations or agreements weie in place or provided in the contract bid documents

that would have been consideredfincluded in the project schedule,
Cardi Corp’s 4.13.18 correspondence requests and their coniract seheditle indicate « 18 day milestone delay for Woonsocket Hill Road Bridge. This 18 day

delay o January 2ud, 2019 is waranted, aceopted, and granted by The Department with the following wderstanding and agrecment:

The milestone datc has an incentive/disincentive valuc associaied with the opening of Woonsocket Hill koed Bridge as stated fn JS 108.1 I-pages 9 & 10
(the sum of $5000.00/day up to a maximum of thirty days). 1t is agreed lo by both The Department and Cardi Corp that if the fall incentive value of
$150,000.00 is achieve by Cardi Corp, then no additional comipensation associated with this milestone dele revision to January 2nd, 2019 For Woonsackel

Hill Road Bridge shall be claimed by Cardi Corp.

Page 3 04



State of Rhode Islan | and Providence Plantations Daie: 47802619

DEPARTMENT OF TRANSPORTATION

Conglig

CONTIRA{ T

i Bdanagaicit Sceiion

ADDENTYTIN (A )

FIEIN: T Purchase Order No,
Contractor: | C %RDK COR. PUP AT LH@N Award Date
N WARW HCE&, RI @2@58 RIFAP Na,
:I‘_'L\é‘[ : Iinocent,Robens RIC No. 2017 B0
DT TN T T i
ulld iMloschelti,Michael J PISID No, — (0I3L
! ohac . ~ e — I FHWAOversigit, U’
Project: Bridge Group 38 - Ri 146 Corridor
Location: North Smithfield, R1; Providence, &1
BRIEF DESCRIPTION OF WORIK: INCENTVE MILESTONE COMPLETION DAT

[ ] This changs should be considered tor 2 TIME EXTENSION as it may impact the critical paih of this contract.

Percont of increase to original contracl: .00 %

Percent of increase to date:  34.41 % NEW INCREASE (DECREASE): $0.00
L Acct No./Budget Code ]] F.A.P, No. [] Amonmnt ]! % Breakdown

This CA represenis work and/or changes contained in ihe ailached Report of Change (ROC¥ BCC)
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Mail - michael.moschetti@dot.ri.g~

Robens

R N

Page 1 of 1

Roc/Ca AOO # 1 is baing submitted for Incentive Milestone Time Extansion for Woonsocket Hill Bridge

No. 442 for approval. There is no dollar value for this Roc/Ca

Thank you

Resident Engineer

Rhode Island Department of Transpertation
Construction Management Group

Two Capitol Hill

Providence, R] 02903

E-mail: Michael.Moschetti@dot.ri.gov
Mobile: 4C1-641-4034

hitps://ouilook.cffice365.com/owa/7path=/mail/sentitems
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HHDI CONSTRUCTION INDNDUSTRIES

CORPEERTIEY
WARWICK RHODE ISLAND 02883 (40 1)7 3¢

A 5 P0G

Mr. Mike Moschetti
Resident Enginesr

Re: Request for Exiension of Time

Rhode Island Coniract Neo. 2017-CB-071
Rouie 146 Corridor Bridges

Dear Mr. Moscheiti:

Ay yor doove, Cardr Coipovann s defayed by o doial of 18 calenda days on ihe weentive
ntilesione for the compleiion of the Woansocker Hill Bodgs. This delay was caused by the unforeseen need
fo relocate two utility poles at each abuimeni relurn wall. The overhead wires were in direct conflict with the
planned pile driving operation at the East Abutment, which was on the critical path to the incentive milestone
(see atiached baseline schedule critical path to incentive milestone). Aihough the Department made a valent
and commendable effort in order to mitigate the unforeseen utility delay in time to avoid delaying the critical
pile driving operation, several sever snow storms in the Month of Maich 2018, pushed the utility work out
further than anticipated. The utility delay caused a total foss of 18 calndar days to the incentive milestone
for the completion of Woonsocket Hili Bridge. Cardi Corporation is respectfully requesting an 8 calendar

day time extension request io the calculated November 15, 2018 full incentive milestone date.

Cardi Corporation was notified at the preconstruction confererice that there were required utility
relocations (National Grid Eleciric, Verizon, & Cox) which were not caried in the Contract documents. The
Department immediately began to procure purchase orders with the ind vidual wiilities in order to avoid any
delay to the Contractors intended work sequence. Fortunately, the sipersiructure and a majorily of the

substruciure were removed without the utility relocation, leaving small section of return wall at each

5

abutment until the poles could be relocaied. Cardi Corporation inforned the Department that the utilities

would need io be relocated a few days prior March 27, 2018 (o compleie return wall deimc and completios
P

of structural excavation), the critical siart date for the pile driving operations (return wall to be removed and

completion of siructural sxcavation) , or the incentive date would be deleyed.

AN EQUAL EMPLOYMENT OPPORTUMITY FMPIOYII2
: Lol f LIIMETRUCTION
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ent had a projecied completion date of mid-March 2018 for ihe uiillyy relocarions. This

The Depa

projected utility relocaiion completicr date was delaved by the utility ~ompanies dus io the shortage of tabor

resources caused by several sever siow sionmn evenis (MNoveas caising power outages experienced
ihroughout the Northeast. The uiility coles wer ased by April o, 018 and the demc of the return wall/

of

structural excavation at the East Abutment was completed on April 1), 2018, with pile driving projected o

commernice on April 12, 2018

The unforeseen utility work became the driving activity cn the critical paih o the incentive

milestone in Schedule Update No. 4 {Data Date 3/14/18). At the shedule progress meeting on 3/14/18

Cardi was informed by the Department that the wiility work had ye: o be completed. Accordingly, the

completion of the utility work was projected out to 3/28/18 in this update, resulting in an 11 calendar day

delay to the incentive milestone (see attached UPQ4 critical path to incentive milestone). The ufility delay

remained the leading activity on ihe ¢itical path to the incentive milesione in Schedule Update No. 3 (Data

Date 3/28/18). The physical work had commenced but was not vet completed, resulting in a projected 29

calendar day delay to the incentive milestone (see attached UP0S critical path to incentive milesione), based

on a newly projected April 11, 2018 completion date for the utility relocation work. The utility relocation
work was completed on April 06, 2013 with the removal of the utility poles as captured in Schedule Update

No. é (Data Date No. 04/11/18) allow'ng Cardi Corporation to remove the partial return walls and complete

the structural excavation at the east abutment by April 10, 2018. The H-pile work operation was now the
leading activity on the critical path to the incentive milestone (see attached UP06 critical path to incentive

milestone), which was now showing a iotal delay of 18 calendar days behind schedule.

Accordingly, Cardi Corporation is respectfully requesting a1 excusable time extension of [8

calendar days to the calculated full incentive milesione date of Movember 15, 2018, This extension of time

milestone date from November 15, 2018 10 December 3,

would extend the cale:
2018, which may require the exiension of the December 15, 2018 coni-actual milestone, depending on the
chosen method of milestone adjusimen: or direct reimbursement. Cardi Corporation considers this exiension
of time as an equitable and fair adjustnent to compensate the Conlracior for lost incentive time caused by

unforesesn circumstances well bevond the Confractors contiol.
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- CB10000010
CB10000020
CB30150040
CB30150050
CB30150060
CB50050020
CB50050010
CB50100010
CB50100030
CB50100050
CB50100060
CB50100070
CB50100080
CB60100020
CRRAN1INNNN
CB60100040
CB50100050
CB60100050
CB60100055
CB60100070
CB60100110
CB60100095
©B60100175
CB60100180
CB6010015
CB60100130
CB60100195
CB60100200
CB60100205
CB60100210
CB60100215
CB60100220
CB60100225
€B80100230
CB60100235
CB60100240

CBB0100465

CB60100470

CB60100475

CBB0100480

CB60100485

CB60100490

Sty Hane

i

Contract Award
Bid Opening

Prep & Sub
Rev &App G

Fab & Del Geotechnical Vlonitoring Instrumenis
Mobilization
Digsaie

Signs - W
Insiall Erosion Controls - Woonsocket
Clear & Grub - Woonsocl:et Hill Rd Br

Install Barricades, Construciion Signs, Barrels, and Close Bridge io Traffic - Woonsocket Hill Rd Br
Install Temporary Precasi Barrier @ Bridge Approaches - Woonsocket Hill Rd Br

Insiall 6-Fi Temporary Chain Link Fence & Gaies - Woonsocket Hill Rd Br

R&D Existing Protective Screen Fence - Bridge No. 442

PAD Fve

inAa Asphali Bridae Pavement  Rridac Mo 442

Detour Rouie 146 NB & SB Traffic for Superstruciure Demo Worl - Rouie 146
Install Crane Mais over Exist Pavement on Route 146 - Bridge No. 442
Saweut & Demo Exisiing Concireie Bridge Supersiruciure - Bi ige No. 442
Remove Existing Steel Girders & Diaphragms - Bridge No. 442
Remove Crane Mais & Deiour - Bridge No. 442

R&D Existing East. i Stem, &

R&D Exisiing East Abutment & Wingwall Footings - Bridge No. 442
Structural Extcavalion Earih @ EastAbut - Bridge No. 442

Insiall H-Pile Driving Frame @ East Abut - Bridge No. 442

Drive 2-Ea Dynamic Test H-Piles @ EasiAbuiment - Bridge No. 442
Rev &App Dynamic Test i-Pile Results @ Easi Abutmeni - Bridge No. 442
Drve 27-Ea Production H-Piles @ East Abutment - Bridgs No. 442
Remove H-Pile Driving Frame @ East Abuimen - Bridge No. 442

ui 29-Ea H-Piles @ Easi Abuimeni - Bridge No. 442

Veld L-bars o H-Piles @ East Abuiment - Bridge No. 442

FRP East Abuiment Fooling - Bridge No. 442

Cure. Sirip. & Backiill Eas: Abutment Fooiing - Bridge No 442

FRP NE Abuimeni Siein - Bridge No 442

Cure & Strip NE Abuimeni Stem - Bridge No. 442

FRP SE Abutment Stem - Bridge No. 442

Cure & Sirip SE Abutment Stem - Bridge No. 442

Groui Bearing Anchor Bolts @ Abuimenis - Bridge 442

Groui Bearing Anchor Bolls @ Pier No. 2 - Bridge 442

Install All Bridge Bearings & Sole Plates - Bridge No. 442

Deiour Rouie 146 NB & SB Trafiic ior Supersiruciure Erection - Rouie 146
Erect & Field Splice Bridge Girders - Bridge No. 442

Remove Ereciion Deiour - Route 146

- Br No. 442

o

Remaining Level of Effort
Actual Level of Efiori
7 Aciual Worl

7 Remaining Work
[/ Crilical Remaining Work

O Milestone

0183B- 60 18-Oci-17  16-Dec-17
“0183B - 0 18-0ci-17

01838 - 7 17-Dec-17  23-Dec-17
01838 - 45 24-Dec-17  06-Feb-18
“0183B - 7 07-Feb-18  13-Feb-18
01938 - 1 14Feb-18  14-Feb-18
“0193B - 1 14-Feb-18  14-Feb-18
“0193B - 3 15Feb-18  19-Feb-18
“0193B- 3 20-Feb-18  22-Feb-18
“o193B- 4 23Feb-18  28-Feb-18
“0193B - 1 01-Mar-18  01-Mar-18
“0193B - 2 02Mar-18  05-Mar-18
“0193B - 3 06-Mar-18  08-Mar-18
01938 2 06Mar-18  07-Mar-18
H—JA”JW“_ 2 06 Mo 18 07 Mo 18
01838 - 1 10-Mar-18  10-Mar-18
01838 - 1 10-Mar-18  10-Mar-18
01835 - 2 10-Mar-18  11-Mar-18
01838 - 2 10-Mar-18  1-Mar-18
01835 - 1 17-Mar-18  17-Mar-18
01938 - 2 19Mar-18  20-Mar-18
“0193B - 1 21-Mar-18  21-Mar-18
“o193B - 3 22Mar-18  26-Mar-18
“o193B - 2 27-Mar-18  28-Miar-18
“o1e3B- 1 20-Mar-18  20-Mar-18
“0193B - 1 30-Mar-18  30-Mar-18
01938 8 02-Apr-18  H1-Apr18
“01938 - 1 12-Apr-18  12-Apr-18
“0193B - 2 13-Apr18  16-Apr-18
0163F - 5 17-Apr-18  23-Apr-18
0763F 5 20-Apr18  30-Apr-18
01838 - 7 01-May-18  07.May.18
“ote3r 6 08-May-18  15-May-18
01838 - 7 16-May-18  22-May-18
"0163F - 6 23-May-18  31-May-18
01838 - 7 01-Jun18  07-Jun-18
“0163F - 2 08Jun-18  11-Jun-18
0163F 1 12:Jun-18  12-Jun-18
0163F - 4 12-Jun-18  15-Jun-18
0ig3. 1 16-Jun-18  16-Jun-18
01838 - 2 16-:Jun-18  17-Jun-18
01838 - 1 17-dun-18  17-Jun-18

_ D) | 2020

Q.,_a._cm_g_u._a__on_?._.nz

0| 3. ConfractAward

0|'© Bid Opening

1 0- Prep-& Sub: ical

1 3 Rev &App G ical I\
il 0 Fab & Del
| Mobilization
il I Digsafe

0 Install Inilial Temp Construction Signs - Woonsocket Hill Rd Br

I Install Erosion Controls - Woonsacket Hill Rd Br

0 Clear & Grub - Woonsocket Hill Rd Br

| Install Barricades, Construciion Signs. Barrels, and Close Briclge io Traific - Woonsoclei Hill Rd Br
I Install Temporary Precast Barrier @ Bridge Approaches - Woonsocket
I Install6-Fi Temporary Chain Link Fence & Gates - Woonsockei Hill Rd Br

| R&D Exisiing Protective Screen Fence - Bridge No 442
1 RED Cxe

N NN N NN

2]

g A phiall Bridge FPav e

Oridges No
1 | Detour Route 146 NB & SB Traffic for Supersiructure Demo Work - Rouie 146
d | Install Crane.Mais over Exist Pavement on Rouie 146 - Bridg= No. 442
1 I Sawcut & Demo Existing Conctrete Bridge Supersiruciure - Bridge No 122
I Remove Existing Steel Girders & Diaphragms - Bridge No. 442
| Remove Crane Mats & Detour ..mzn_um Ne. 242
| R&D Existing East Abutment i Stemn,
I RE&D Existing East Abutment & Wingwall Footings - Bridge No. 442
[ Struciural Excavation Earth @ East Abui - Bridge No. 442
I Install H-Pile Driving Frame @ EastAbui - Bridge No. 442
I Drive 2-Ea Dynamic Test H-Piles @ EastAbutment - Bridge No. 442
I Rev &App Dynamic Tesi H-Pile Resulis @ East Abuiment - Bridge No 4¢2
0 Drive 27-Ea Produciion H-Piles @ East Abuiment - Bridge No. 442
| Remove H-Pile Driving Frame @ Easi Abutmeni - Bridge No. 442
I Cui29-Ea H-Piles @ EastAbuiment - Bridge No. 442
1 Weld L-bars fo H-Piles @ East Abutmeni - Bridge No. 242
| FRP EastAbuiment Footing - Bridge No. 442
il Cire, Sirip. 2 Baekfill Cani Abuiment Faoling  Bridge Mo 142
0 FRP NE Abuiment Stem - Bridge No. 442
0 Cure & Strip NE Abuiment Stem - Bridge No. 242
0 FRP SEAbutment Stem - Bridge No 442
0 Cure & Strip SE Abutment Stem - Bridge No. 442
I Drill & Grout Bearing Anchor Bolls @ Abuimenis - Bridge 442
| Drill & Grout Bearing Anchor Bolts @ Pier No. 2 - Bridge 442
I InstallAll Bridge Bearings & Sole-Plaies - Bridge No. 442

@

- BrNo. 442

| Detour Route 146 NB & SB Traffic fer Superstructure Ereciion - Route 146
| Erect & Field Splice Bridge Girders - Bridge No. 442
| Remove Erection Detour - Route 146

©O 0O 0O 0O 0000002000000 000 o0 o
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Install End. Intermediate. & Pier Diaphragms - Bridge No. 442 8 18-Jun-18  27-Jun-18
CB60100505 Insiall Deck Overhang Erackets - Bridge No. 442 8 28-Jun-18 10-Jul-18
CB60100507 Insiall Deck Overhang Forms - Bridge No. 442 12 11-Jut18 26-Jul-18
CB60100520 Insiall Botiom Mat of Rebar - Bridge No 442 10 27-Jul-18 09-Aug-18
CB60100525 Insiall Top Mat of Rebar w Sirip Seal HW - Bridge No. 442 10 10-Aug-18  24-Aug-18
CB60100530 Insiall Gamaco Rail - Bridge No. 442 2 27-Aug-18  28-Aug-18

BT[]

[ Install End, Intermediate,.& Pier:Diaphragms - Bridge No. 442
0 Install Deck Overhang Brackets - Bridge No. 442
O Install Deck Overhang Forms - Bridge No. 442
0 Install Boitom Mat of Rebar - Bridge No. 442
O Install Top Mat of Rebar w Sirip Seal HW - Bridge No. 442

1
1
1
1
1
1 [ Install Gamaco Rail - Bridge No. 442
CB60100535 Set Gamaco Machine & Dry Run for Deck Pour - Bridge No. 442 0163F - 1 20-Aug-18  29-Aug-18 1 | Set Gamaco Machine & Dry Run for Deck Pour - Bridge No. 442
CB60100540  Pour Bridge Deck (Sections 1) - Bridge No. 442 0163F - 1 30-Aug-18  30-Aug-18 1 | Pour Bridge Deck (Sections 1) - Bridge No. 442
| CB60100545 72 Hour Cure Between Decl Pours - Bridge No. 442 xwmmmmw:m “ 3 31-Aug-18  02-Sep-18 1 I 72 Hour Cure Between Deck Pours - Bridge No. 442
_ CB60100550 Pour Bridge Declc (Seciion No. 2) - Bridge No. 442 0163F - 1 04-Sep-18  04-Sep-18 0 | Pour Bridge Declk (Section Mo. 2) - Bridge No. 442
! CB60100555  Wet Gure Bridge Deck - Bridge No. 442 _oigas- 14 05-Sep-18  18-Sep-18 0 0 Wet Cure Bridge Deck - Bridge No. 442
CB80100560 Install Bridge Curb - Brioge No. 442 c._mulm & 2 19-Sep-18  20-Sep-18 0 I Install Bridge Curb - Bridge No. 442
i CB60100565 FRP Bridge Deck Sidewalks - Bridge No. 442 .m.mwu_u « 10 21-Sep-18  04-Oci-18 0 0 FRP Bridge Deck Sidewalks - Bridge No. 442
CBB0100570  Cure & Sirip Bridge Deck Sidewalks - Bridge No. 449 01838 - 5 05-0ci-18  09-Oct-18 o| I Cure & Sirip Bridge Deck Sidewalks - Bridge No. 449
CBB0100575 Install 4 Bar Bridge Rail - Bridge No 442 1oamm.w - 6 10-Oci-18  17-Oci-18 0 0 Insiall 2 Bar Bridge Rail - Bridge No 442
CBB0190590  Insuall Type 1 Proieciive Soreen - Bridge No. 442 Uibar - 6 18-0c-18  25-Oci-18 0 0 Insiall Type 1 Profeciive Screen - Bridge No 442
LBLUL 1ULLBU Slall COIL Appied VWate prooling Wisiibl ane - Bidge No. 442 m.._..,uu.. 3 1 26-Ocl-18 26-Oc¢t- 18 i) | nstall Cold Applied VWalerprooling Membi ane - Biidge na. 442
CS60100585 Install 3" of Modified Class 9.5 HMA Pavementi - Bridge No. 442 m“_mmw_u - 1 29-Oci-18  29-Oci-18 0 | Install 3" of Madified Class 9.5 HMA Paveren - Bridge ito. 442
CB6010075C Required ‘14 Day Pavemeni Curing Period - Bridge No. 442 o\_Hmm,m - 14 30-Oci-18  12-Nov-18 0 0 Required 14 Day Pavement Curing Period - Bridge Mo 442
CBB0100755 Install Epoxy Pavement Markings & Symbols - Bridge No. 442 .,c‘_mm_u - 3 13-Nov-18  15-Nov-18 0 | Install Epoxy Pavement Markings & Symbols - Bridge Mo. 442
0 .

©B10000040 01838 - 15-Nov-18"

< ive C i [ - W Hill Br i 15, 2018)
et 1) )]
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DELAY00010 Relocate Poles & Utility Wires /Add Switches - Nafional Grid Electric / Verizon

DELAY00060 ReD Partial Return Walls ai Abuimenis Once Utility Poles Are Relocated - Br. No. 44
CB60100175 Siruciural Extcavaiion Earih @ Easi Abui - Bridge No. 442
CB60100180 Install H-Pile Driving Frame @ Easi Abu - Bridge No. 442
CBB0100185 Drive 2-Ea Dynamic Tesi H-Piles @ EasiAbuimeni - Bridge No. 442
CB60100190 Rev & App Dynamic Test H-Pilz Resulis @ EastAbuiment - Bridge No. 442
CB60100195 Drive 27-Ea Production H-Piles @ Easi Abutmeni - Bridge No. 442
CB60100200 Rernove H-Pile Driving Frame @ East Abuimeni - Bridge No. 442
CB60100205 Cut 29-Ea H-Piles @ East Abutmeni - Bridge No. 442
CB60100210 Wed L-bars o IH-Piles @ Easi Abuimeni - Bridge No. 442
CB60100215 FRP EastAbuimeni Fooling - Bridge No. 442

CB60100220 Cure, Sirip, & Bacl¢fill Easi Abutmeni Fooling - Bridge No
CB60100225 FRP NE Abuimeni Stem - Bridge No. 442

CB60100230 Cure & Sirip NE Abuimeni Stem - Bridge No. 442

CRGO100225 FRP SE Abulm Siem - Budge No 442

CB601002::0 Cure & Sirip SE Abuimeni Stem - Bridge No. 442

CB60100435 Drill & Grout Bearing Anchor Bolts @ Abuiments - Bridge 442
CB60100470 : Grout Bearing Anchor Bolts @ Pier No. 2 - B ge 442
CB60100475 Install All Bridge Bearings & Sole Plates - Bridge No. 442
CB60100430 Deiour Route 146 NB & SB Traffic ior Supersiructure Eracfion - Route 146
CB601004&5 Erect & Field Splice Bridge Girders - Bridge No. 442

CB601004 Remove Erection Detour - Route 146

CB60100530 Insiall End, Intermediaie & Pier Diaphragms - Bridge No. 442
CB60100505 Install Deck Overhang Erackels - Bridge No. 442

CB60100507 Install Deck Overhang Forms - Bridge No. 442

CB60100520 Insiall Bottom Mat of Rehar - Bridge No. 442

CB60100525 Insiall Top Mai of Rebar v Strip Seal HW - Bridge No. 442
CB60100530 Install Gamaco Rail - Briage No. 442

CB60100535 Set Gamaco Machine & Dry Run for Deck Pour - B lge No. 442
CB60100540 Pour Bridge Decl (Sections ) - Bridge No. 442

CB60100545 72 Hour Cure Beiween Dizck Pours - Bridge No. 442
CRB0100550 Pour Bridge Deck (Scetion No 2)  Bridge No 442

CB60100555 Wei Cure Bridge Deck - Bridge No 442

CB60100560 Install Bridge Curb - Bridge No. 442

CB60100565 FRP Bridge Deck Sidewalls - Bridge No. 442

CB60100570 Cure & Sirip Bridge Deck Sidewalks - Bridge No. 449
CB60100575 install 4 Bar Bridge Rail - Bridge No.

CB60100590 Install Type 1 Proieciive Screen - Bridge No. 442

CS60100580 Install Cold Applied Waterproofing Membrane - Bridge No. 242
C860100585 Install 3" of Madified Class 9.5 HMA Pavement - Bridge No. 442
CB60100750 Required 14 Day Pavemeni Curing Period - Bridge No. 442
CB60100755

Insiall Epoxy Pavement Markings & Symbols - Bridge No. 442

01838- 58 56 15 Jan-17-18A Mar-28-18
“0193B- 1 0 1 Mar-29-18  Mar-29-18
01938 3 0 3 Mar-30-18  Apr-03-18
“o193B - 2 0 2 Apr-04-18  Apr-05-18
01938 - 1 0 1 Apr-06-18  Apr-06-18
“0193B- 1 0 1 Apr-09-18  Apr-09-18
01938 - 8 0 8 Apr-10-18  Apr-19-18
“0193B- 1 0 1 Apr20-18  Apr-20-18
“0193B- 2 0 2 Apr-23-18  Apr24-18
0163F - 5 0 5 Apr-25-18  May-01-18
0163F - 5 0 5 May-02-18  May-08-18
01838 - 7 0 7 May-09-18  May-15-18
“o163F - 6 0 6 May-16-18  May-23-18
oisan- 7 0 7 Miay-24-18  May-30-18
0163F - 6 0 6 May-31-18  1in-07-18
01838 7 0 7 Jun-08-18  Jun-14-18
0163F - 2 0 2 Jun-15-18  Jun-18-18
oi6aF - 1 0 1 Jun-19-18  Jun-19-18
o16aF - 4 0 4 Jun-19-18  Jun-22-18
01838 - 1 0 1 Jun23-18  Jun-23-18
01838 - 2 0 2 Jun-23-18  Jun-24-18
01833 - 1 0 1 Jun-24-18  Jun-24-18
0163F - 8 0 8 Jun-25-18  Jul05.18
0163F - 8 0 8 Juk0B-18  Jul17-18
ot6aF 12 0 12 Juk18-18  Aug-02-18
63 - 10 0 10 Aug-03-18  Aug-17-18
016aF - 10 0 10 Aug-20-13  Aug-31-18
0i63F - 2 0 2 Sep-04-18  Sep-05-18
o163F - 1 0 1 Sep-06-18  Sep-06-18
o63F - 1 0 1 Sep-07-18  Sep-07-18
_otesB- 3 0 3 Sep-08-18  Sep-10-18
0163F - ) 0 I Sep-11-18  Sep-11-18
01838~ 14 0 14 Sep-12-18  Sep-25-18
“0163F - 2 0 2 Sep26-18  Sep-27-18
0163F - 10 0 10 Sep-28-18  Oct-12-18
01838~ 5 0 5 Oct-13-18  Oci-17-18
“0163F - 6 0 6 Oci-18-18  Oct-25-18
0163F - 6 0 6 Ocl-26-18  Nov-02-18
0163F - 1 0 1 Nov-05-18  Nov-05.18
O16aF - i 0 1 Nov-06-18  Nov-06-18
_O183B- 14 0 14 Nov-07-18  Nov-20-18
0163F - 3 0 3 Nov-21-18  Nov-26-18

8 74.10%
6 0%
-6 0%
-6 0%
6 0%
6 0%
-6 0%
-6 0%
-6 0%
6 0%
6 0%
-8 0%
6 0%
8 0%
8 0%
7 0%
5 0%
5 0%
5 0%
2 0%
2 %
2 0%
-4 0%
0%
4 %
4 0%
4 0%
4 0%
< 0%
4 %
7 0%
-5 0%
7 0%
-5 0%
5 0%
8 0%
6 0%
6 0%
6 0%
-6 0%
-8 0%
-6 0%

—— E T T EE]

Tos [T [l o2 [1Gs

e _Os _ 09 _0._

I} Relocaie Poles & Uillity Wires /Add Switches - National Grid Eleciric / Verizon
| R&D Parital Return Walls at Abuimenis Once U ity Po es Are Relocated - Br. No 442
I Structural Excavation Earih @ East Abui - Bridge No. 442
| Insiall H-Pile Driving Frame @ East Abui - Bridge Mo. 442
| Drive 2-Ea Dynamic Test H-Piles @ EastAbuimeni - Bridge No. 442
| Rev &App Dynamic Test H-Pile Resulis @ East Abutment - Bridge No. 442
0 Drive 27-Ea Produciion H-Piles @ EastAbuimeni - Bridge No. 442
| Remove H-Pile Driving Frame @ EasiAbutmen - Bridge No. 442
| Cui29-Ea H-Riles @ EasiAbutmeni - Bridge No. 242
I Weld L-bars io H-Piles @ East Abutmeni - Bridge Nc. 442
I FRP EasiAbuiment Fooiing - Bridge No. 442
I Cure, Sirip, & Backiil Easi Abutment Fooiing - Bridge No. 442
I FRP NE Abuiment Stem - Bridge No. 442
I Cure & Sirip NE Abutment Stem - Bridae No 442
0 FRP SF Ahitment Stem - Bridae No 442
0 Cure & Sirip SE Abutment Stem - Bridge No. 442
| Drill & Grout Bearing Anchor Bolls @ Abuimenis - Bridge 442
I Drill & Grout Bearing Anchor Bolls @ Pier No. 2 - Bridge 44
0 Install All Bridge Bearings & Sole Plates - Bridge No. 442
| Detour Route 146 NB & SB Traffic for Superstructure Ereciion - Route 146
| Erect & Field Splice Bridge Girders - Bridge No. 442
| Remove Ereciion Deiour - Route 146
0 Install End. Intermediaie, & Pier Diaphragms - Bridge No. 442
0 Install Deck Overhang Brackets - Bridge No. 442
0 Install Deck Overhang Farms -Bridge No. 442
0 Install Botton Mat of Rebar - Bridge No. 4
0 Install Top Mat of Rebar w Sirip Seal HW - Bridge No. 442
| “Install Gamaco Rail - Bridge No. 442
| Set Gamaco Machine & Dry Run for Deck Pour - Bridge No. 442
| Pour Bridge Deck (Sections 1) - Bridge No. 442
I 72 Hour Cure Between Deck Pours - Bridge No. 442
| Pour Bridge Deck (Section No. 2) - Bridge No. 442
0 Wei Cure Bridge Deck - Bridge No. 442
I Install Bridge Curb - Bridge No. 442
0 FRP Bridge Declc Sidewalks - Bridge No. 442
I Cure & Strip Bridge Deck Sidewalks - Bridge No. 448
0 Install 4:Bar Bridge Rail - Bridge No. 442
[ Insiall Type 1 Proteciive Screen - Bridge No. 442
| Insiall Cold Applied Waierproofing Membrane - Bridge No. 442
I Install 3" of Madified Class 9.5 HMA Pavement - Bridge No. 442
0 Required 14 Day Pavement Curing Period - Bridge Nn. 442
0 Install Epoxy Pavement Markings & Symbols - Bricdge No. 442

Remaining Level of Effori
Actual Level of Efior.
7 Actual Work
1 Remaining Worlc
[ Criiical Remaining Work
o
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Route 146 Corridor Bridges Page 1 of 1 _ Mar-28-18 12:09,
Fruan IO ’ | 2019 | 2020 | |
jofias frod | e [ae Tea]ios [fan [o2 [or [Ga [Gr [a2 [ [oe |
e , .
mm.r\.m\nuo._o‘ ) Relocaie Poles & Ulility Wires / Adc Switches - Nafional Grid Eleciric / Verizon 5 Jan-17-18A Apr-11-18 -22 74.14% |11 Relocate Poles & Uiility Wires / Add Switehes - Naiional Grid Eleciric / Verizon
DELAY00080 Re&D Partial Return VWalls at Abutmenis Once Ulility Poles Are Relocated - Br. No. 44 N & | 0 1 Apr-12-18 Apr-:2-18 -16 0%} | R&D Pariial Return Walls at Abuiments Once Uiility Poles Are Relocated - Br No. 442
CB60100175 Structural Extcavaiion Earih @ Easi Abui - Bridge No. 442 i 3 0 3 Apr-13-18  Apr-77-18 -16 0% | 0 Struciural Excavation Earth-@ EasiAbui - Bridge No. 442
CB60100180 Inswall H-Pile Driving Frame @ Easi Abut - Bridge No. 442 |odmwm - 2 0 2 Apr-18-18  Apr-79-18 -16 0%| [ Insiall H-Pile Driving Frame @ East Abui - Bridge No. 442
CB60100185 Drive 2-Ea Dynamic Test H-Piles @ EastAbuiment - Bridge No. 442 ..o._wwm - - 0 1 Apr-20-18  Apr-20-18 -16 0% | | Drive 2-Ea Dynamic Test H-Piles @ East Abulmen. - Bridge No. 442
CB60100190 Rev &App Dynamic Tesi H-Pile Resulis @ East Abutment - Bridge No. Hoaummm - 1 0 1 Apr-23-18  Apr-23-18 -16 0% | Rev &App Dynamic Tesi H-Pile Resulis @ East Abuiment - Bridge No. 442
CB60100195 Drive 27-Ea Production H-Piles @ Easi Abuiment - Eridge No. 442 ..o‘_Hmm”m - 8 0 8 Apr-24-18  May-03-18 -16 0%| 0 Drive 27-Ea Production H-Piles @ East Abuimeni - Bridge No. 442
CB60100200 Remove H-Pile Driving Frame @ Easi Abutment - Bridge No. 442 01938 - 1 0 1 May-04-18  May-04-18 -16 0% | Remove H-Pile Driving Frame @ Easi Abutmeni - Bridge No. 442
CB60100205 Cui 29-Ea H-Piles @ Easi Abuimeni - Bridge No. 442 o\_nmw,m - 2 0 2 May-07-18  May-08-18 -16 0% | Cut29-Ea H-Piles @ Easi Abuimenti - Bridge No. 442
CB60100210 Weld L-bars 10 H-Piles @ East Abutmen - Bridge No. 442 |3..mm_n - 5 0 5 May-09-18 May-15-18 -16 0% I Weld L:bars o H-Piles @ EasiAbuiment - Bridge No. 442
CB60100215 FRP Easi Abuiment Fooiing - Bridge No. 442 m”_xmw_u . 5 0 5 May-16-18  May-22-18 16 0% 0 FRP EasiAbuiment Fooling - Bridge No. 242
CB60100220 Cure. Strip, & Backiill Easi Abuiment Fooiing - Bridge No. 442 ..W.).ﬂ:mwm.. 7 0 7 May-23-18  May-29-18 -22 0% 0 Cure. Strip, & Backiill EasiAbutment Fooiing - Bridge No.
CB60100225 FRP NE Abutment Siem - Bridge Mo. 442 6 0 6 May-30-18  Jun-06-18 -15 0% 0 FRP NE Abuimeni Siem - Bridge No. 442
CB60100230 Cure & Strip NE Abuimeni Stem - Bridge No. 442 7 1] 7 Jun-07-18  Jun-13-18 -22 0% I Cure & Sirip NE Abuimeni Stem - Bridge No 242
860100235 FRP SE Abutmeni Stem - Bridge No 442 6 0 6 Jun-i4-18  Jun-21-18 15 0% I FRP SE Abutmeni Siem - Bridge No. 442
CR60100240 Cure 2 Sirip SE Abuimeni Stem  Bridge Mo 442 L 4 0 7 Jun-22.18 0% I Cune & Stp SE ALuunent Slen - Bidge Nu- <
LL00 10040Y DLill & Grout Beanmg Anchion Bole @ Abuttnents  Lidge 442 - 2 v 2 Jun-29-18 0% U Diill & Grout Bealing Anchor Bolls @ Abwmenis - Bridge 2
CB60100470 Groui Bearing Anchor Bolis @ Pier No. 2 - Bridge 442 0163F - 1 0 1 Jul-03-18 Jul-03-18 -15 0% | Drill-& Grout Bearing Anchor Bolts @ Pier No. 2 - Bridge -:42
CB60100- Install All Bridge Bearings & Sole Plates - Bridge No. 442 4 0 4 Jul-03-18 Jul-09-18 -15 0% 0 Install All Bridge Bearings & Sole Plaies - Bridge No. 442
CB60100480 Detour Route 146 NE & SB Traiiic ior Supersiruciure Ereciion - Rouie 146 1 0 1 Jul-14-18 Jul-14-18 -8 0% | Detour Rouie 146 NB & SB Traffic for Superstruciure Eieciion - Rouie 146
CB6010C485 Ereci & Field Splice Bridge Girders - Bridge No. 442 2, 0 2 Jul-14-18 Jul-15-18 -3 0% | Erect & Field Splice Bridge Girders - Bridge No. 442
CB60100490 Remove Ereclion Deiour - Rouie 146 i 0 1 Jul-15-18 Jul-15-18 -8 0% | Remove Ereciion Detour - Rouie 146
CB60100500 Insiall End, intermediaie, & Pier Diaphragms - Bridge No. 442 8 0 8 Jul-16-18 Jul-25-18 -18 0% 0 Install End, Intermediate, & Pier Diaphragms --Bridge o. 442
CB60100505 Insiall Deck Overhang Brackeis - Bridge No. 442 8 0 8 Jul-26-18 Aug-06-18 -18 0% 0 Insiall Deck Overhang Brackets - Bridge No. 442
CB80100507 Insiall Deck Overhang Forms - Bricge No. 242 12 0 12 Aug-07-18  Aug-23-18 -18 0% O Install Deck Overhang Forms - Bridge No. 442
CB601006520 Insiall Boitorn Mai oi Rebar - Bridge No. 442 10 0 10 Aug-24-18  Sep-07-18 -18 0% 0 Install Botiom Mat-of Rebar - Bridge No. £42
CB60100525 Insi op Mat of Revar w Sirip Seal HW - Bridge No. 442 10 0 10 Sep-10-18  Sep-21-18 -18 0% 0 Insiall Top Mat of Rebar w Strip Seal HW - Bridge Mo. 442
! CB6010053C Install Gamaco Rail - Bridge No. 442 2, 0 2 Sep-24-18  Sep-25-18 -18 0% | Install Gamaco Rail - Bridge No. 442
CB60100535 Sei Gamaco Machina & Dry Run for Deck Pour - Bridge No. 442 1 0 1 Sep-26-18  Sep-26-18 -18 0% | Set Gamaco Machine & Dry Run for Declc Pour - Biiage No. 442
CBB010C540 Pour Bridge Deck (Seciions 1) - Bridge No. 442 1 0 1 Sep-27-18  Sep-27-18 -18 0% I Pour Bridge Deck (Secfions 1) - Bridge No. 442
CB60100545 ur Cure Beiwezn Deck Pours - Bridge No. 442 3 0 3 Sep-28-18  Sep-30-18 -27 0% I 72 Hour Cure Beiween Deck Pours - Bridge No. 2442
CB60100550 Pour Bridge Deck (Section No. 2) - Bridge No. 442 1 0 1 Oci-01-18  Oct-01-18 -19 0% | Pour Bridge Deck (Section No. 2) - Bridge No.
CB60100555 Wet Cure Bridge Deck - Bridge INo. 442 14 0 14 Oci-02-18  Oci-15-18 -27 0%} 0 Wet Cure Bridge Deck - Bridge No.
C60 10060 Insiall Budge Cutb - Bidge No 442 2 0 2 Oci-16-16  Oci-17-18 -18 0% | Install Bridge Curb - Bridge No. 442
CB60100565 FRP Bridge Declk Sidewalks - Bricige No. 442 10 0 10 Oct-18-18  Oct-31-18 -18 0% 0 FRP Bridge Deck Sidewalks - Bridge No. 442
CB60100570 Cure & Strip Bridge Deck Sidewalks - Bridge No. 449 5 0 5 Nov-01-18  Nov-05-18 -27 0% 0 Cure & Sirip Bridge Deck Sidewalks - Bridge No 449
CB60100575 Insiall 4 Bar Bridge Rail - Bridge No. 442 6 0 6 Nov-06-18  Nov-14-18 -19 0% 0 Insiall4 Bar Bridge Rail - Bridge No. 442
CB60100590 Insiall Type 1 Proteciive Screen - Bridge No. 442 6 0 6 Nov-15-18  Nov-23-18 -19 0% 0 Install Type 1 Proieciive Screen - Bridge No. 442
CS60100530 Install Cold Applied Waterproofing Membrane - Bridge No. 442 1 0 1 Nov-26-18  Nov-26-18 -19 0% | InsiallCold Applied Waterproofing Membrane - Bridge No. 442
CS60100585 Install 3" of Modified Class 9.5 HMA Pavement - Bridge No. 442 1 0 1 Nov-27-18  Nov-27-18 -19 0% I Insiall3" of Modified Class 9.5 HMA Pavemeni - Bridge No. 442
CB60100750 Required 14 Day Pavemeni Curing Period - Bridge No. 442 14 0 14 Nov-28-18  Dec-11-18 -29 0% 0 Required 14 Day Pavement Curing Period - Bridge No. 442
CB60100755 Install Epoxy Pavemeni Markings & Symbols - Bridge No. 442 3 0 3 Dec-12-18  Dec-14-18 -20 0% | Insiall Epoxy Pavemeni Markings & Symbols - Bridge No. 442
CB10000040 ive C tion IMIil - Hill Br (i 15. 2018) 0 0 0 Dec-14-18* -29 0% < iive C ion Milesi - VW i Hill Br ( 15, 2018)
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Rouie 146 Corridor Bridges

Page 1 oi 1

Apr-11-18 11:53|
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CB60100180 Install H-Pile Driving Frame @ Easi Abu - Bridge No. 442

CB80100185 Drive 2-Ea Dynamic Tesi H-Piles @ EasiAbuiment - Bridge No. 442
CB60100190 Rev & App Dynai ‘est H-Pile Resulis @ East Abuiment - Bridge No. 442
CB60100195 Drive 27-Ea Produciion H-Piles @ Easi Abutmeni - Bridge No. 442
CB60100200 Remove H-Pile Driving Frame @ East Abutment - Bridge No. 442
CB60100205 Cui 2¢-Ea H-Piles @ Easi Abuiment - Bridge No. 442

CB60100210 Weld L-bars io H-Piles @ EasiAbuimeni - Bridge No. 442

CB60100215 FRP Easi Abutment Fooiing - Bridge No. 442

CB60100220 Cure. Sirip, & Backiill East Abuimeni Fooiing - Bridge No. 442
CB60100225 FRP NE Abutmeni Stem - Bridge No. 442

CB60100230 Cure & Sirip NE Abuimeni Stem - Bridge No. 442

CB60100235 FRP SE Abuiment Siem - Bridge No. 442

CB60100240 Cure & Sirip SE Abuirnent Stem - Bridge No. 442

CB60100465 Drill & Grout Bearing Anchor Bolts @ Abutmenis - Bridge 442
CRGO100470 Prill & Qtout Beanng Anchort Ralls @ Pier Na 2 Rridae 442

CBB0100475 Install All Bridge Bearings & Sole Plaies - Bridge No. 442

CB60100480 Deiour Route 146 NB & SB Traific ior Supersiructure Ereciion - Rouie 146

CB60100485
CB60100490

Ereci & Field Splice Bridge Girders - Bricdge No. 442
Remove Ereciion Delour - Route 146

CB60100500 Install End, Iniermediate. & Pier Diaphragms - Bridge No. 442
CB60100505 Insiall Deck Overhang Brackeis - Bridge No. 442
CB60100507 Install Deck Overhang Forms - Bridge No. 442

CB60100520 Install Bottorn Mat of Rebar - Bridge Mo. 442

CB60100525 Install Top Mai of Rekar w Sirip Seal HW - Bridge No 442
CB60100530 Install Gamaco Rail - Briclge No. 442

CB6010053% Set Gamaco Machine & Dry Run for Deck Pour - Bridge No. 442
CB60100540 Pour Bridge Deck (Sections 1) - Bridge No. 442

CB60100545 72 Hour Cure Between Deck Pours - Bridge No. 442
CB60100550 Pour Bridge Deck (Seciion No. 2) - Bridge No. 442
CB60100555 Wei Cure Bridge Dect: - Bridge No 442

CB60100560 Install Bridge Curb - Erridge No. 442

CREOTNNSES FRP Rridge Deck Sidowalks  Bridge No 442

CB60100570 Cure & Sirip Bridge Deck Sidewalks - Bridge No. 449
CB60100575 Insiall 4 Bar Bridge Rail - Bridge No. 242

CB60100590 Insiall Type 1 Protective Screen - Eridge No. 442

CS60100580 Install Cold Applied Waierproofing Membrane - Bridge No. 442
CS60100585 Install 3" of Modified Class 9.5 HMAPavemeni - Bridge No. 442
CB60100750 Required 14 Day Pavement Curing Period - Bridge No. 442
CB60100755 Install Epoxy Pavemeni Marlings & Symbols - Bridge No. 442

CB10000040 C fion Vil - W Br

15.2018)

01938-5-5 2 1 1 Apr-10-18A  Apr-11-18

0193B-5-5 i 0 1 Apr1218  Apr-12-18
0193B-5-5 1 0 1 Apr-13-18  Apr-13-18
01938 -5-5 8 0 8 Apr-16-18  Apr-25-18
01938-5-5 1 0 1 Apr-26-18  Apr-26-18
0193B-5-5 2 0 2 Apr27-18  Apr-30-18
0163F - 0001 5 0 5 May-01-18  May-07-18
0163F - 0001 5 0 5 May-08-18  May-14-18
018382 7 7 0 7 May-15-18  Way-21-18
0163F - 0001 6 0 6 May-22-18  Vay-30-18
01838 -2-7 7 0 7 May-31-18  Jun-06-18
0163F - 0001 6 0 6 Jun-07-18  Jun-14-18
01838 -2-7 7 0 7 Jun-15-18  Jun-21-18
0163F - 0001 2 0 2 Jun-2218  Jun-25.18
0167F  0no Kl n 1 tun 78 18 hin 76 IR
0163F - 0001 4 0 4 Jun-26-18  Jun-29-18
01838 - WE - 9 0 1 Jun-30-18  Jun-30-18
01838 - WE - 2 0 2 Jun-30-18  Jul01-18

01838 - WE - i 0 1 Juk01-18  Jul-01-18

0163F - 0001 3 0 8 Juk02-18  Jul12-18

0163F - 0001 3 0 8 Jul13-18  Jul-24-18

0163F - 0001 12 0 12 Jul25-18  Aug-09-18
0163F - 0001 10 0 10 Aug-10-18  Aug-24-18
0163F - 0001 10 0 10 Aug-27-18  S2p-10-18
0163F - 0001 2 0 2 Sep-11-18  S2p-12-18
0163F - 0001 i 0 1 Sep-13-18  Szp-13-18
0163F - 0001 1 0 1 Sep-14-18  Szp-14-18
01838-2-7 3 0 3 Sep-15-18  Szp-17-18
0163F - 0001 1 0 1 Sep-18-18  Ssp-18-18
01838 3.7 14 0 14 Sep-19-18  Oct-02-18

0163F - 0001 2 0 2 Oct-03-18  Ocl-04-18

01G3r DID.D‘_ 10 0 10 Oct 05 18 Oci 19 18
01838 -2- 7 5 0 5 0ci-20-18  Oct-24-18
0163F - 0001 6 0 6 Oci-25-18  Nov-01-18
0163F - 0001 6 0 6 Nov-02-18  Nov-09-18
0163F - 0001 q 0 1 Nov-13-18  Nov-13-18
0163F - 0001 1 0 1 Nov-14-18  Nov-14-18
01838 2.7 14 0 4 Nov-15-18  Nov-28-18
0163F - 0001 3 0 3 Nov-20-18  Dec-03-18
01838 2-7 0 0 0 Dec-03-18"
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Driving Frame @ East Abui - Bridge No 442
‘I Drive 2-Ea Dynamic Test H-Piles @ EastAbuiment - Bridge No. 442
1 Rev &App Dynamic Test H-Pile Resulls @ Easi Abutmeni - Bridge No 442
0 Drive 27-Ea Produciion H-Piles @ East Abuimeni - Bridge No 442
| Remove H-Pile Driving Frame @ East Abuimani - Bridge No. 442
I Cut29-Ea H-Piles @ East Abutment - Bridge No. 442
0 Weld L-bars io H-Piles @ Easi Abuimeni - Bridge No 442
0 FRP EasiAbutment Footing - Bridge No. 442
I Cure, Sirp, & Backfill East Abutment Fooiing - Bridge No. 442
0 FRP NE Abuimeni Siem - Bridge No. 442
0 Cure & Strip NE Abuimeni Siem - Bridge No
[ FRP SE Ahuiment Stem - Bridge No. 442
0 Cure & Sirip SE Abuimeni Stem - Bridge No. 442
I Drill & Groui Bearing Anchor Bolis @ Abuimanis - Bridae 442
t

R Graul Renong Anchor 1

@ P NS Pt
I Insiall All Bridge-Bearings & Sole Plaies - Bridge No. 442!
| Detour Route 146 NB & SB Traffic for Supersiruciure E-eciion - Rouie 146
| Erect & Field Splice Bridge Girders - Bridge No. 442
| Remove Ereciion Deiour - Route 146
0 Install End. Intermediate, & Pier Diaphragms - Bridge Mc 442
0 Insiall Deck Overhang Brackeis - Bridge No. 442
O Install Deck Overhang Forms - Bridge No. 442
0 InstallBotiom Ma of Repar - Bridge No. 242
O Insiall Top Mat of Rebar w Sirip Seal iV - Bridge i 0. 442
| Install Gamaco Rail - Bridge No. 442
| Set Gamaco Machine & Dry Run for Deok Pour - Erdge No. 442
| Pour Bridge Deck (Sections 1) - Bridge No. 442
1 72 Hour Cure Beiween Deck Pours - Bridge No #42
| Pour Bridge Decl (Section No 2) - Bridge No. 442
0 Wet Cure Bridge Deck - Bridge No 442
| Install Bridge Curb - Bridge No. 442
0 FRP Bige Deck Sidewalls - Bidye No. 442
I Gure & Sirp Bridge Deck Sidewalks - Bridge No. 449
I Install4 Bar Bridge Rail - Bridge No. 442
0 Insiall Type 1 Profeciive Screen - Bridge No. 442
I Install Cold Applied Waterproofing Miembrane - Bridge No. 442
| Install 3" of Modified Class 9.5 IHMA Pavemeni - Bridge No. 442
0 Required 14 Day Pavemeni Guring Period - Bridge No. 442
0 Inswall Epoxy Pavement Markings & Symbols - Bridge No. 242
[ ive C i ilesi - W Hill Br (November 15, 2018)
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400 LINCOLI AVE > WARWICK, R.l. 02888 < 40 -739-8300

DATE OF NOTICE:03/30/18 | oATE oF EvenT. o0t ﬁ,,# .
PROJECT NAME:Improvements to Route 146 C@erﬂ@r;l%rrﬁdg@ﬁ _ - - I
OWMER PROJECT #:2017-CB-071 ) : I i ‘r
L) o S e R S e -

= 289 1 IV Nt

other requirements.

Please aceept this natice of the acts, @ﬁnﬂssu@n:dua:avem@s ar everits (hereinafter "Es
additional costs or delays as a result of this Event ani does not recsive any additional
be appropriate, Cardi will seek additional compensziion and/or time extensions in accordance with applicable procedures. Cardi further
reserves all rights to supplement, modify or withdraor this notice in accordance with furt-er project events and applicable contract and/or

Impensation or extensions of contract time 2s may

EVENT TYPE:
: X <5 | DELAY-SUSPENSION-INTERFERENCE-
EXTRA WORK DIFFERING SITE CONDITIONS = gt o
= OTHER O ACCESS OR TUME RESTRICTION [ || SHANGEIORERROR [LPLRS Ok

DESCRIPTION / SPECIFIC LOCATION / CAUSATION;

The Depariment did not include any advanced utility work in the coniract and .he existing utility poles on 'Woonsocket Hill
Road at Stations 7+35RT and 9+67RT ars ir. direct conflict with Bridge 442 siuciural excavation on both the east and
west bridge abutments and the driving of piles on the east abutment.

IMPACT OF EVENT (ON TIME, PERFORMANCE, MEANS-METHODS, COST):

The existing utility poles being in direct con with our work causes a negatise impact to our schadule, specifically
starting with the structural excavation at the ezst abutment of Bridge 442, whic:, shows in our approved baseline schedule
to commence on March 22, 2018. This impact then drives all the activities relatiag to the reconstruction of the east
abutment. This delay is currently negatively afiecting our substantial completicn date of Woonsocket Hill Bridge No. 442
(December 15, 2018; JS-8) and the incentive/ditincentive that relates to this substantial completion date. Once the
utilities are completely relocated, the extent oi this delay damage will be furth:r analyzed as to cost and time impact and
further information will be forwarded to RIDOT.

[l i dditional References Attached

o Copies of this notice were delivered this Jate:
to RESIDENT ENGINEER___Mike Moschetti_______ By  [JHAND L BEMAIL T OFAX DAL
to Steve Soderlund ‘ by CIHAND EMAIL CIFAX CIMAIL
to ___Robbens Innocent by - COHAND _ EEMAIL DOFAX  OMaAL
to by CIHAND _DIEMAIL OOFAX  CIMAIL
to loy = Dj;géﬂ\‘lﬁéf«m\ CTEMAIL CIFAX, CIMAIL
Y, r * / /. & . —“”] - o
Date: 3/ /3@/ i % Sidhied - \.// < _
v ' » . _ Contracto’s Representative
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Fve: 20017-CB-071 TE - Mie

[

Pezzuily, Jor (DOT)

To.Moschetti, Michael (DOT) <michael.moscheti@dot ri gov>; Innoceni, Robens (POT) <Rabens.nnocent@dot.ri.gov>;

-
e
Soderlund, Steven (DOT) <steven.soderlund@dot.ii.gov>;

Cc Ferguson, Brian (DOT) <brian.ferguson@doirt gov>, Pezzulio, Jon (DOT) <jon.p2zzullo@dot.ri.gov>;

3 attachments (209 KB)
2017-CB-071 CS pages Substaintial Completion 5119.pdf; 2017-CB-071JS pages Viilestone Date 12.15.18 and Incentive.pdf,

2017-CB-071 TF Milestone Completion Date docx

Hello Mike, Robens, and Steve,

Attachment #3 for your review, thougt ts, comments, and suggestions is language for the TE/Milestone
date revision based on previous discussions and emails.

Thanks,

Jon

h’ﬂﬁ'.ps://@uﬂ@@k@fﬁ@@g‘fﬁGCOBWOWBI/?TL@ i=/mail/ AAMKADeANTI4Y )Y SLTQA0TciNDQ4M... 4/6/2019



From: Soderlund, Steven (DOT)
Sent: Thursday, January 10, 2019 8:5~ AM

To: Innocent, Robens {(DOT) <robens. nnoceni@dot.ri.gov>
Sulbject: 146 Time Extension and Inceative ROC Language

Rob,
We should proceed with two change orders for the incentive.

o First:
o We need Mike to submit a ROC amending Spec section 108.11. The wording should be something like
0 inresponse to Cardi’s 4/13/18 correspondence requesiing an 18-day delay towards the incentive
milestone outlined in the contract. The Department agrezs that Cardi was delayed by the work
related to relocating tve utility poles on either side of the bridge, which prevented pile driving
activities. This delay directly affected Cardi’s ability to achieve Substantial Completion Date #1
{SCD#1) as outlined in the JS - Page # 9 and 108.11 {(December 15th, 2018 to open Woonsocket Hill
Road). The Department offers to grant a time extension for SCD#1 to January 2" 2019, 18 days
after the date in the contract to account for this delay. The incentive and disincentive amounts
will remain as outlined in the contract.
o Second
o Mike should then submit a ROC noting that Cardi hit substantizl completion when they did in November,
the 22" I think, and that they are due the full $150,000.00 as outiined in revised section 108.11 of the JS

pages.

| think that should settle everything.

Thanks,

https://outlook.office365.com/owa/?pa h=/mail/ AAMKADCANTI4 Y2 YSLTQA0TciNDQAM... 4/6/2019



hitps://outlook.office365 .com/o wa/7p2 h=/mail/ AAMKADeANTIAYIYS LTQ40TcINDQ4AM... 4/6/2019
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